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YDNP and B3P Meeting, March 21 – 25, 2010
Meeting Report


The overall aim of the Yorkshire Dales National Park (YDNP) and Balkan Peace Park Project (B3P) meeting in Hetton, United Kingdom from March 21 – March 25th, 2010 was to bring together people from the B3P region, including Albania, Kosovo, Serbia and Montenegro (regrettably unrepresented), to discuss national park management, the B3P vision, B3P short and long-term goals and planning, and the B3P 2010 summer programs. 

Within this meeting, a three-day workshop was organized by the Yorkshire Dales National Park to show examples of national park management strategies and projects which could be transferable to National Parks in Albania, Kosovo, and Serbia, and the B3P region.  The field trips were prepared in consultation with delegates by Mr. Alan Hulme.  Additionally, a village and woodland management tour was organized on Thursday, March 25th by Ian Harland and Antonia Young.

The meeting was designed with the YDNP events during the day and B3P meetings and discussions in the evenings.  A complete list of conference attendees and speakers follows this report. 

Sunday, March 21st, 2010, Hetton, UK
Arrival of all Balkan delegates and B3P delegates who attended the YDNP study tour. 

Monday, March 22nd, 2010

· YDNP study tour, Day 1 summary: Malhamdale

Delegates were greeted at the Malham National Park Centre by Dr. M. Petyt who discussed his role as a ‘Champion’ or spokesperson for the community and delegates introduced themselves and identified their study tour interests. During a walk through Malham village, Alan briefly discussed the organizational structure of the NP, role of the ranger, (lack of) litter collection, visitor parking and transportation, types of visitor accommodation (hostel, guesthouses, camping, bunkbarns) and village development boundaries.  Stopping at the National Trust Interpretation Barn, delegates met two National Trust representatives who discussed landownership within the NP and role of the Trust.  The walk ended at Malham cove, where Alan Hulme discussed various conservation and tourism projects, including bird watching, rock-climbing, and walking.  Delegates returned to Malham for lunch at the Beck Hall guesthouse.

Following lunch, Rima Berry gave a presentation about the EU LEADER program in the YDNP.  The program aims to develop the rural economy via projects initiated and run by local groups who apply to the program for funding.  After this discussion, delegates visited Gordale Scar and Janet’s Foss before going to a local village to see examples of local initiatives: parking fees (milk jug), pubs and accommodation facilities (including the Malham youth hostel), and the public washroom facilities with noticeboard space.

· B3P evening meetings, Day 1 summary: 

Mr. Gimi Qehaja presented two documentaries about “Permaculture” and led a brief discussion about the potential for the application of the permaculture concept in Thethi and the B3P region.  Gimi will be organizing and presenting a course on permaculture in Thethi during the 2010 summer program, which is open to all local residents and visitors.  

Thethi 2010 summer program meeting: 

The following items were discussed:

· B3P Albania: as a registered charity 

· Current status 

· Logistics persons for Thethi

· Confirm volunteer attendance

· Local liaison

· Number of teachers and program structure

· GTZ contacts

· Upcoming UNEP report: feasibility study for a TBPA in the B3P region

Tuesday, March 23rd, 2010

· YDNP study tour, Day 2 summary: Wensleydale

Delegates were greeted by the YDNP Chief Executive, David Butterworth, at the Dales Countryside museum in Hawes.  Butterworth briefly discussed the benefits of sharing best practice techniques in NP management and management effectiveness of protected areas.  A series of presentations followed, which are briefly summarized below:


	Mr. Alan Hulme
	“Yorkshire Dales National Park Authority”- structure, policies and management plans of the park 

	Mr. Mark Hewitt
	“Nature Conservation in the National Park”- working with landowners, environmental stewardship, conservation programs

	Mr. Robert White
	“Protecting the Historic Environment”- landscapes, architecture sites in the park, documenting physical evidence of human history

	Ms. Kathryn Storey
	“Sustainable tourism in a National Park”- sustainable tourism strategy, how to work with local businesses

	Ms. Erin Marchington
	“Rural sustainable tourism development: Case study Thethi, Albania and the B3P region”- progress report on Masters thesis research, environmental, social, economic impacts of tourism development, roles of local community, local and international NGOs, government


After lunch, delegates were lead on a guided tour of the Freeholders Wood and Aysgarth Falls by Geoff Garrett and Paul Sheehan.  Interesting points of discussion included woodland management (coppicing), managing impacts from the local rabbit population, and the dormice release program- did you know that Dormice snore when they are waking up from hibernation? Cool! 

· B3P evening meetings, Day 2 summary: All in attendance

Montenegro 2010 pilot summer program discussion 
The following items were discussed:

- 
Recce in Vusanje mid-May and a week teaching in August

· Potentially collaborate with “Green Home” NGO, and NGO via the Environmental Ambassador network

· Need for permission to run a school 

Local action groups (LAGs) in Montenegro and Kosovo, SNV project

· LAGs include business groups, NGOs and state institutions (municipalities)

· 16 in Montenegro, 30 in Albania in B3P region

· SNV support 2 LAGs under their strategy for rural development 

· LAG build relationships to external civil society groups, SNV supports for 2 years

· B3P should approach the LAG

Group discussion: B3P vision, short & long-term goals, planning
· B3P has a long term vision, however needs a clearer strategy with clear, short-term goals to show “follow up”, not remain an idea 

· Note: the ‘Greenboundary’ document distributed to the meeting delegates (and later updated via email) discusses initial steps in creating manageable and specific goals for B3P to develop a concrete proposal 

· UNEP publishing feasibility study of TBPA in B3P region, neighbouring study already completed for Sharr/Šar Planina-Korab-Dešat/Deshat

· NP will be proclaimed in Kosovo region of B3P this year

· Discussion of the term “peace park”, the word “peace” and its various meanings

· Ministers of all 3 governments want a transboundary protected area, but ‘peace park’ more difficult? 

· Who decides or ‘proclaims’ an area a “peace park”? unclear, but likely central governments mutually

· Proposal to take Alan Hulme to advise on NP management structure

· Consider participating in IPA application to EU (Instrument for Pre-Accession). But this needs 20% matching funding, so small project? Cross-border tourist maps? Eco-system maps? Dual language publications on transboundary area? 

· Discussion of the need for a business/tourism action plan: raise professionalism, clarify strategy, attract donor support, security

( Conference proposal: aim for 2012 conference in the region which would bring together local actors and international organizations (IUCN, WWF, ADA) to discuss and explain the peace park concept, also invite peace park managers from other regions? 

( Potential for cross-border children’s conference to link up 3 SPs?  2012

Wednesday, March 24th, 2010

· YDNP study tour, Day 3 summary: Dunsop Bridge, Forest of Bowland

The delegates travelled to Dunsop Bridge for a morning session to learn about areas of outstanding national beauty and the Forest of Bowland.  Cathy Hopley and Michael Pugh gave an enlightening presentation about sustainable tourism initiatives in the region, discussing the sustainable tourism network they have developed with local businesses, the UK “Green Tourism” scheme, and the “Sense of Place” project.  Colin Speakman gave a brief report on the Yorkshire Dales Society and the Dales bus network.

After lunch, Dave Padley took the delegates on a guided tour of the Bowland countryside, highlighting trail signs and new walking and biking trail developments, a wind-powered church, local flora, and creation of stonewalls and hedgerows.  

· B3P evening meetings, Day 3 summary 

Rugova 2010 summer program discussion

The following items were discussed:

· Outline of program structure, collaboration with TIP and ERA

· Waiting for final budget, but applying for grants, donations (sleeping bags, first aid, use of ‘Freecycle’)

· TIP will be running a “Citizenship program” where children present ideas to government

· Need for perhaps 2 more teachers 

· ERA set environment programs by end of April, then can organize the English teaching

· Cameras used in the Thethi summer program will be available with same volunteers in Rugova

Website discussion: 

· All should review the email concerning the structure, then we can review content and information

·  Paypal account needs to be transferred to whoever will be managing this part of the website

Thursday, March 25th, 2010

· Day 4 summary: Village and woodland management tour (Littondale and Upper Wharfedale)
Delegates travelled to Hawkswick where Richard Hargreaves presented his home and details of the local flora and village structure on a short walk.  The group then travelled to Scargill Community Centre for lunch and a walk through the adjacent managed woodland by Ian Harland.  The type of trees, development of the woodland, and production of charcoal were discussed.

In the late afternoon delegates began their journeys home. 

6 participants were from the B3P regions

7 B3P Committee members

5 B3P members

9 YDNP delegates

8 speakers

